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DEPARTMENT OF EDUCATION AND TRAINING - OMBUDSMAN’S 2004 ANNUAL REPORT 

742. Ms S.E. WALKER to the Premier: 
I refer to information contained in the 2004 state Ombudsman’s annual report relating to an investigation into the 
Department of Education and Training’s handling of allegations of sexual misconduct by teachers.  The report 
states that the Ombudsman will complete the investigation by the end of 2004, and recommendations will be 
provided on the complaints management process. 

(1) In the Premier’s former role as Minister for Education and Training, was he aware that the Ombudsman 
was investigating the department on these issues? 

(2) Did he receive a copy of the Ombudsman’s report on this matter; and, if so, what changes were 
recommended by the Ombudsman and how many were implemented? 

(3) Given that the issue of sexual misconduct and internal failings in the Department of Education and 
Training have been raised continually for at least two years, and both the Premier and his minister have 
done nothing, how can the public have any confidence in his government’s ability to address this most 
serious of issues? 

Mr A.J. CARPENTER replied: 
The member is asking for it.  I thank the member for Nedlands for the question. 

(1)-(3) Did she tail off her question, which sought a fair bit of detail about a report of the Ombudsman, by 
saying that we had done nothing?  Is that what she said? 

Ms S.E. Walker:  Yes. 

Mr A.J. CARPENTER:  Okay.  That gives me the opportunity to recount that which we have done. 

Ms S.E. Walker:  Were you aware of that report? 

Mr A.J. CARPENTER:  The member has asked a series of questions -  
Several members interjected. 

The SPEAKER:  Order, members! 

Mr A.J. CARPENTER:  The member has asked a series of questions and I shall endeavour to provide a 
response.  I became education minister, I think, on a happy day some time early in 2001.  At that stage, I had the 
objective of trying to put in place the policy changes that the Labor Party was elected to put in place.  During 
2001, I lost the Director General of Education, Mr Peter Browne, and got a new one. 

Several members interjected. 

Mr A.J. CARPENTER:  As I recall, he took a management-initiated retirement. 

Several members interjected. 

Mr A.J. CARPENTER:  We treat people with dignity.  When I say “management-initiated retirement”, I mean 
as a result of a mutually agreeable outcome that we negotiated.  When opposition members talk about MIRs, 
they mean the sack. 

Ms S.E. Walker interjected. 

Mr A.J. CARPENTER:  I am going to.  During that year, I became concerned about the way in which 
complaints against schoolteachers were being handled, because there was no method to it.  There was no system 
for it.  They were all dealt with at a local level, and left at that level in the hope that they would disappear and 
nothing would happen.  There was no way of telling who in the department had a criminal record, unless they 
were newly employed teachers in the system.  By that stage, several thousand teachers had undergone a police 
check.  The entire effort from the member for Cottesloe in the previous eight years was to put in place police 
screening of new employees.  That was it.  That is what the Liberal Party did in its eight years in government, for 
five years of which the member was minister.  As I said yesterday, it is quite difficult to make those changes.  
They are highly resisted by the teaching community and it takes time to enact them.  However, to give the 
member credit, he got that piece of action going.  By the end of the 2001, I believed that there was significant 
need for change in the way in which the department handled its complaints.  By the beginning of 2002, with a 
new director general, I had established the complaints management unit.  Rather than all the complaints being 
handled at a local level, and in many cases not being handled and just brushed under the carpet - “Don’t worry 
mate; I’ll look after you” - there was an outside, more objective and at arm’s length body to deal with these sorts 
of complaints.  In 2002 and 2003 I continued to have matters raised with me that caused me concern.  It was very 
difficult for the minister, because if I got a letter that stated that the department believed that a certain person 
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should not have a teaching job and I said that, on the evidence that I had, that person should be sacked, I was in 
breach of the Public Sector Management Act.  Who would get the sack?  The person on the ground would not 
get the sack; I would.  Yesterday members of the opposition spent half their time in the Parliament pursuing the 
Minister for Education and Training because they asserted that she had sacked somebody.  They wanted her 
sacked because they said that she had sacked somebody.  They run on one side of the road and then they dive 
onto the other side of the road and run down it as well.  They accused the minister of sacking somebody. 

I wanted to ensure that every time a case was brought to my attention, appropriate action had been taken.  The 
minister is also limited because he or she is not able to discuss in dialogue or in a letter details of the way in 
which cases are handled by the department.  The objective was to ensure that the department was handling them 
properly.  By the end of 2003, I was concerned that they were not being handled properly.  I have referred to the 
case in Albany.  We now know that the member for Cottesloe did not know anything about the case in Albany 
when he was minister. 

Mr C.J. Barnett:  If you want to raise it, raise it. 

Mr A.J. CARPENTER:  It was a very serious case.  It disturbed me to the point at which I believed that all 
complaints against teachers of a serious nature, sexual or otherwise, needed to be handled not at a local level, 
where even some senior people in the community might seek to protect the person because he might be 
described as a friend - 

Ms S.E. Walker:  Why don’t you answer the question? 

Mr A.J. CARPENTER:  This is my answer. 

The SPEAKER:  I call the member for Nedlands to order for the first time. 
Mr A.J. CARPENTER:  They needed to be dealt with by the complaints management unit.  I think towards the 
end of 2003 and the beginning of 2004 I saw a television report from Channel 7’s Tony Monaghan, in which he 
quoted verbal advice given to him by an employee of the Ombudsman’s office that there was concern about 
systemic problems.  Yes, I had those concerns.  The case in Albany stood out like a beacon.   

Ms S.E. Walker:  The report says that you did nothing about the process. 

Mr A.J. CARPENTER:  Did the member say that I did nothing about it?  I not only set up the complaints 
management unit, but also directed, because of my concerns about systemic failures - 

Ms S.E. Walker:  It was not working and you were not monitoring - 

The SPEAKER:  Order, member for Nedlands! 

Mr A.J. CARPENTER:  I directed that all serious complaints be dealt with by that unit. 

Ms S.E. Walker:  You didn’t. 

The SPEAKER:  I call the member for Nedlands to order for the second time. 

Mr A.J. CARPENTER:  The member for Churchlands and the member for Darling Range were consistently 
saying that the complaints management unit that I had established was out of control and was victimising 
innocent teachers.  By the end of 2004, having heard all this and still not being satisfied with the way that things 
were going, I said to the director general that we needed to have an external review of the way in which things 
were run in the department.  In the meantime other streams of activity were happening.  I had introduced 
legislation for teacher registration, which the members for Churchlands and Cottesloe supported, so that we 
could stop people with criminal records being registered as teachers and they would not be allowed to work.  It 
was not just for the few new employees whom the member for Cottesloe satisfied himself with, but, for my 
purposes, all employees of the Department of Education and Training.   

Mr C.J. Barnett:  You were operating an established policy. 

Mr A.J. CARPENTER:  The member for Cottesloe did not have a policy.  In this chamber yesterday the 
member for Cottesloe said that the job of the Minister for Education and Training was not the hardest one in 
government.  I will tell members why he said that.  It is because when he was doing that job he did absolutely 
nothing; he was running around as the Minister for Resources Development doing nothing for education.  He left 
it to Peter Browne.  The portfolio was on autopilot.  The member for Cottesloe had no input to it whatsoever.  I 
put into place legislation to screen out people who were in the damn system, who had criminal records and who 
were acting disgracefully against some of the students.  I put into place legislation to get rid of them.  I would 
not have to rely anymore on the department’s advice or people on the ground doing the right thing.  I would be 
able to get rid of them, because they would be shown up for what they were.  How much have I done so far? 

Ms S.E. Walker:  Nothing! 
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Mr A.J. CARPENTER:  Not a lot!  When other cases were brought to my attention, I walked the precipice of 
breaching the Public Sector Management Act by saying, “Get that damn person out of the classroom!  Don’t let 
him back.”  That is what happened.  What did the member for Cottesloe do when he was informed of cases under 
his watch?  Did he do anything? 

Mr C.J. Barnett:  Yes I did. 

Mr A.J. CARPENTER:  He did not do a thing.  He did what he did with the rest of the education portfolio; he 
left it to the department and went off to do resources development.  He was a part-time minister.  I set up the 
complaints management unit which, as it has turned out, was an imperfect organisation because people on the 
ground were still not referring cases to the complaints management unit.  That is what the Corruption and Crime 
Commission has found, let alone that one enormous, inescapable failure in which the department allowed one 
person to continue teaching even though he had been convicted.   

Mr P.D. Omodei:  Answer the question on the Ombudsman’s report. 

Mr A.J. CARPENTER:  I think the Ombudsman’s report was finalised by the end of 2004.  By that time I was 
moving out of education because an election was coming.  We had already put in place a number of changes.  As 
I understand it, the Ombudsman’s inquiry is continuing and another report is due to be released soon. 

Mr T. Buswell:  Where is it? 

Mr A.J. CARPENTER:  It has not yet been released; it is still being compiled.  All this commentary now is 
interesting, after eight years of complete and consistent indolence on the part of the other party.  We have put 
into place all the steps, which were not wholly supported by large elements in education or by some members of 
this Parliament.  They argued that I had set up a monster in the form of an organisation that was going around 
ruining people’s lives because they were being investigated for things they had not done.  People cannot have it 
both ways.  They either have a tough, investigative body or a flimsy little organisational process that requires 
nothing of anybody and gets nothing done, which is what the previous government had.  On 29 June 2005, by 
which time I had been out of the education portfolio for six months, Kevin Hammond, Commissioner of the 
Corruption and Crime Commission, wrote to Paul Albert about the way in which complaints in the TAFE sector 
were being dealt with.  He identified problems about the issues being dealt with in the TAFE system.  The third 
paragraph of the letter stated -  

I am advised that you are considering the creation of a centralised complaints management system for 
the TAFEs, similar to that developed for the schools, which appears to be comprehensive and effective. 

That was written six months after I left the office.  He went on to write -  

The Commission would support the movement towards a centralised system of complaints management 
as it would provide assurance that allegations of misconduct and corruption are managed in a 
systematic, effective and timely manner. 

That echoes my way of thinking when I established the complaints management system in the first place and 
made sure that all the serious allegations were referred to it.  I think, for the benefit of the member for Nedlands, 
that the record shows that not only in process and in structure but also in legislation we did an enormous amount.  
The facts of the matter are that what we have seen in the past few days is that the system has failed and particular 
individuals have failed, and that needs to be corrected.  As a government we need to be committed to making 
sure that the system works to protect children who go to school every day to get an education.   
 


